
Assignment #1 - 

Applied Research Technologies Inc. (ART) 
This assignment consists of the following 5 questions.  You are required to answer any 4 of the 5 questions.  

You choose which questions you wish to present.  Be certain you answer all the parts within each question.  There is 
a total of 50 marks for this assignment.  

In your assignment paper, identify which question you are answering by copying the relevant question into your 
paper.  You are free to respond in any format you like - Use text, illustrations, charts or tables if they suit your reply.  
Keep your total assignment to no more than 6 pages of content, not including title page and a reference page, if 
you use one.  

1. Enterprise Risk Management (ERM) is presented as a method to achieve objectives more effectively versus 
the traditional risk approach. ERM Standards/Frameworks > COSO II:2017 and ISO 31000:2018 are two of 
the most widely used standards around the world.  Choose one framework you will work with throughout 
the course and apply it to the case study.  

a. Explain how using that framework would help ART to improve their innovation approach and 
business practices.   

b. Demonstrate how your explanation applies by choosing one example from the case study.  

2. The potential for human ingestion of water processed by RIMOS was discussed as a risk, but was not 
indicated in exhibit 6.     

a. With regard to this risk, what is the appropriate category and why?  

b. Discuss two recommendations for mitigating this risk and its potential consequences, should ART 
have such an event occur.  

3. With regard to the RIMOS Project, exhibit 6 identifies 4 risks that are part of the business plan.   

a. Categorize each risk and explain why you have selected that category.   

b. For each risk select an indicator that supports your selection of risk category.  

4. ART wants to improve their approach to innovation, project management and decision-making.   

Based on your recommendations for an ERM standard (in Question #1 above),  

a. explain how you would model a risk management process for ART.  

b. Explain how you would apply the process model to one of the risks identified.  

5. Risk Identification is an important part of the ERM process.  Cynthia Jackson must determine how her group 
can best identify risks that will impact their innovations going forward.    

a. Outline in a briefing to the group what techniques you recommend be used for risk identification 
and why.   

b. From using these techniques, outline your expectations of what you want to see reported and how 
on an ongoing basis.   

 

 


